ERASMU& 021 PEXCOVE

ber 1056023 /
N ’f " /
v

Dissemination materials
and tools

Co-funded by
the European Union




@ AgriNext

Deliverable D8.1

Project information

Project number 101056023 AGRINEXT

Full name Agricultural and rural excellence Incubator and Platform for the
Exchange of competencies

Project URL https://www.agrinext -project.eu/

Document information

Deliverable name Dissemination materials and tools
Lead partner | ARCTUR

Work package ‘ WP 8 Deliverable number D8.1
Date of delivery 31. 5. 2026 Project os gy

Dissemination level Public

Deliverable nature Document, report

Versioning and contribution history

Version Date Contributor Respor!sib e Contribution
institution
v0.1 | 20.4.2026 | Nat aga Hr| ARCTUR Drafting deliverable
5.5.2026 Martina Golob ARCTUR Review
25.5.2026 Katarina Vodnik BC Naklo Review
24.5.2026 Jerneja Rozman BC Naklo Review
V1.0 | 29.052026 | Nat aga Hr| ARCTUR Final version
Acknowledgement

The work described in this publication has been funded by the European Union's Erasmus+
programme under grant agreement No 101056023.

Legal notice

Views and opinions expressed are however those of the author(s) only and do not necessarily
reflect those of the European Union or the European Education and Culture Executive Agency
(EACEA). Neither the European Union nor EACEA can be held responsible fothem. The content of
this publication is the sole responsibility of the AgriNext project.

Disclaimer

This document was proofread with the assistance of Al tools.

Project number:

Page
101056023


https://www.agrinext-project.eu/

@ AgriNext

Deliverable D8.1

List of Abbreviations
D o Deliverable
T - Task
EU d European Union
GSPd Guidance Service Providers
IT dInformation Technology
MA & Multifunctional Agriculture
TPM & Transnational Project Meeting
VET & Vocational Education and Training

WP 8 Work Package

Project number:

Page
101056023



® AgriNext

AgriNext Consortium

LD
& BIOTEHNISKI
& CENTER NAKLO

BC Naklo-Bi ot ehni ¢
Naklo

J p ;
Q pld hasr
"Seguimos avanzendo”

IES Galileod CONSEJERIA
DE EDUCACIOBIJUNTA
DE ANDALUCIA

Kmetijika gozdarska zadruga z..0.

KGZ Sloga Kranj-
KMETIJSKO GOZDARSK/
ZADRUGA SLOA KRANJ,

z.0.0.

cnprojects

OnP3d0On Projects
Advising, SL

1 CPI

CPI- Center RS za ppklicno
i zobrahevan

TUS- Technological
University of the Shannon:
Midlands Midwest

o n: Py
N\

SKINK9S Skink, d.o.o.

Project number:
101056023

Deliverable D8.1

SRS

COAG JAEN COAG Jaén.
Coordinadora de
Organizaciones Agrarias

ARCTUR

ARCTUR ARCTUR
Ranunal ni gki
d.o.o.

@ VELEUCILISTE U KARLOVCU
Karlovac University of Applied Scicrcos

VUKAdVel euni | i
Karlovcu

Page



@ AgriNext

Deliverable D8.1

Executive Summary

This deliverable presents the dissemination and exploitation activities carried out within Work
Package 8 (WP8) of the AgriNext project throughout the project lifecycle. The report outlines the
implemented communication strategy, dissemination channels, de veloped materials, stakeholder
engagement activities, and achieved Key Performance Indicators (KPIs).

WP8 ensured the visibility of project activities and results, supported stakeholder engagement,
and contributed to the long -term sustainability and exploitation of project outputs. The activities
were implemented in alignment with the Communication and Dis semination Plan and in close
cooperation with all project partners.

The results demonstrate that dissemination targets have been successfully achieved and, in
several cases, exceeded, ensuring broad outreach across all identified target groups.
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1. Introduction

The AgriNext project aimed to establish a comprehensive learning environment that responds to
the evolving skills needs in the field of multifunctional agriculture. In this context,
communication, dissemination, and exploitation activities played a crucial  role in ensuring that
project results were visible, accessible, and transferable beyond the project consortium.

WP8 supports all project objectives by:
1 promoting project activities and results,
f ensuring engagement of relevant stakeholders,
1 supporting uptake and transferability of project outputs,
1 contributing to sustainability beyond the project duration.

WP8 was led by Arctur, in close collaboration with all consortium partners, and was
implemented in accordance with the Grant Agreement and the Communication and Dissemination
Plan. Two tasks within WP8 fi Task 8.4 (Organisation of dissemination conferences) and Task 8.8
(Social media) fi were led by BC Naklo. The activities within WP8 were closely aligned with the
progress of other work packages, ensuring coherent and timely communication of project
developments and results.

2. Objectives of WP8

The main objectives of WP8 were to ensure effective communication, wide dissemination, and
long-term exploitation of project results.

More specifically, WP8 aimed to:
1 design and implement an effective communication and dissemination strategy,
1 develop high-quality dissemination materials and tools,
1 ensure wide outreach across defined target groups,
1 support the exploitation and sustainability of project results,
1 monitor dissemination performance through clearly defined KPIs.

Through these activities, WP8 contributed directly to maximising the impact, visibility, and long -
term usability of AgriNext project outputs.

3. Target Groups

Dissemination activities were designed to address a broad and diverse range of stakeholders,
ensuring inclusive communication and maximising project impact.

The main target groups included:
1 Learners (I-VET, GVET, higher education)

1 Teachers, trainers, and guidance service providers
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Researchers and experts
SMEs and employers

Policy makers and public authorities

= =4 =4 =N

General public

To ensure accessibility and effective outreach across partner countries, communication
materials and selected project outputs were translated into four consortium languages
(English, Slovenian, Spanish, and Croatian). This multilingual approach enabled wider
dissemination and ensured that key messages were accessible to local audiences.

Translation activities were carried out by project partners, based on their linguistic expertise and
responsibilities within the consortium:

1 English d Technological University of the Shannon: Midlands Midwest (TUS)

1 SloveniandAr ct ur and Biotehni gki center Naklo (BC
1 Spanishd Consejeria de EducaciondJunta de Andalucia (IES Galileo Galilei)

1 CroatiandVel eunili gte u Karlovcu (VUKA)

4. Dissemination Strategy and Channels

The dissemination strategy was designed to ensure that project messages reached the appropriate
target groups through a combination of complementary communication channels and tailored
materials.

4.1. Communication Channels
The following communication channels were used throughout the project:

i Project website

1 Social media ( Facebook, X)
1 Newsletter

1 Events and conferences

1 Media and publications

The project website served as the central dissemination hub, providing access to key project
outputs, including deliverables, training materials, news items, and other relevant resources. It
ensured long-term availability and accessibility of project resul ts.

4.2. Dissemination Materials

A comprehensive set of dissemination materials was developed to support communication
activities and ensure consistent presentation of project results:
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Leaflet, roll -up, posters
Infographics
News articles

Newsletters

=A =/ =4 4 4

Promotional videos
i Event-related materials

All materials were developed in accordance with a unified visual identity defined in the project
Brandbook, ensuring consistency, recognisability, and professional presentation across all
dissemination activities.

5. Key Performance Indicators (KPIs)

The dissemination and communication activities carried out within WP8 were continuously
monitored through a set of Key Performance Indicators (KPIs), as defined in the Communication
and Dissemination Plan. These indicators enabled systematic tracking of pr ogress, evaluation of
effectiveness, and adjustment of dissemination strategies where necessary.

Overall, the project achieved and, in several cases, exceeded the planned KPIs, demonstrating
strong performance across all dissemination channels.

LINKED ACTIVITIES KPI TARGET VALUE | ACHIEVEMENT/NOTES
Visual Identity implemented:
logo, templates, newsletter
T8.1 Designing project | structure, social media

branding kit accounts, website Done Done
Website realised Done Done
Pageviews 10000 48838

T8.2 Development of
dissemination materials

Visitors 8000 19324

Project leaflet & roll -up banner | Done Done

No. of dissemination materials

downloaded 200 238
T8.3 Creation of the Newsletters 5 issues 5 issues

project mailing list
No. of contacts collected for

the newsletter 250 contacts 362

4 national dissemination

Ui OUgEmZEE €f conferences (1/country) 4 4

dissemination
conferences

No. of participants involved 400 477
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T8.5 Exploitation and

Promotional events, sector
specific conferences and

dissemination at meetings 16 61
promotional events
No. of participants involved: 1200 25323
- Additional dissemination
T8.6 Additional activities (advertisement on
dissemination activities informative channels, articles,
(advertisements on etc) 20 38
informative channels,
articles, etc.) News items on the project
website 50 82
Promotional Videos in all 4
T8.7 Promotional videos consortium languages 4 6
X: @AgriNext posts 200 605
X: @AgriNext followers 200 204
T8.8 Social media X: @AgriNext impressions 24000 N/A (X policy changed)
accounts
Facebook: @AgriNext posts 200 611
Facebook: @AgriNext followers 200 213
Facebook: @AgriNext page
reach 24000 42620
Project  Communication &
Dissemination Plan Done Done
Plan for sustainability and
exploitation of project results Done Done
No. of participants involved in
events, workshops and campus
VLSl DIEVE BEmE ©f & learning activities 1200 6100
sustainability and
o No. of teachers, researchers and
exploitation of the .
representatives from the wolrd
results plan : : .
of work directly involved in
incubator activities 80 To be consolidated at closure.
No. of AgriNext Platform visitors 544/month in average during
200/month last 6 months
No. of AgriNext Platform users
100 232

Table 1: Key Performance Indicators (KPIs)

6. Implementation of WP8 Activities

To provide a structured overview of the implementation of WP8, the timeline below presents the
duration and implementation period of individual tasks carried out throughout the project

lifecycle. It illustrates the sequencing of communication, disseminatio

n, and exploitation

activities between 2022 and 2026 and serves as an introduction to the following sections, which
describe in detail the activities implemented and results achieved within each task.

10
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2022 2023 2024 2025 2026
Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3| Q4 Q1 Q2 Q3 Q4 Q1 Q2

Activity

T8.1 Designing project
branding kit

T8.2 Development of
dissemination materials
T8.3 Creation of the
project mailing list

T8.4 Organisation of
dissemination
conferences

T8.5 Exploitation and
dissemination at
promoti onal events
T8.6 Carrying out
additional dissemination
activities

T8.7 Promotional videos
T8.8 Social media
accounts

78.9 Development of a
sustainability and
exploitation plan

Table 2: Activities and timeline

Upd Upd Upd Upd
ate ate ate ate

6.1. Designing project branding kit  (T8.1)

Within Task 8.1, a comprehensive visual identity and design kit were developed at the early stage
of the project to ensure a coherent, recognisable, and professional presentation of all AgriNext
dissemination and communication activities. The objective of this task was to establish a unified
visual framework that would be consistently applied across all project outputs, channels, and
materials throughout the project lifecycle.

The design kit included the creation of a complete visual identity system, consisting of the project

logo, colour palette, typography, graphical elements, and layout principles. These elements were
formalised in the AgriNext Visual Identity Brandbook, whic h defined the rules and guidelines for

the correct use of visual components. The Brandbook ensured that all partners adhered to the

same standards, thus reinforcing the projectds
countries and communication ¢ ontexts.

Co-funded by the European Union @ ° Confidential
Project 101056023 & Ag rlNext Copyright © 2022 Members of the AgriNext Consortium

#33A48F
C85 MO Y50 KO
#92DF83
C55 M0 Y60 KO

#F4FFTC
€20 MO Y65 KO

B e @ AgriNext

Figure 1: AgriNext elements: header for templates, lead photo, colours and project logo.
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In addition to the core visual identity, a set of standardised templates was developed to support
the preparation of dissemination and project management materials. These included templates
for presentations (PPT), deliverables, reports, meeting minutes, a ttendance lists, event reports,
and other communication documents. The templates were designed to be user -friendly and
adaptable, allowing partners to efficiently produce high -quality materials while maintaining visual
consistency. These templates are available in the Annex.

The design kit also supported compliance with European Union visibility requirements. All
templates and communication materials were aligned with the guidelines for the use of the EU
emblem and funding acknowledgement, ensuring that all outputs clearly ind icated the support
received from the European Union. The inclusion of the required disclaimer and funding statement
was systematically integrated into all templates and dissemination formats.

el Co-funded by
A the European Union

Figure 2: Visibility i European flag and funding statement use .

The implementation of the visual identity extended beyond static materials to digital
environments. The project website and social media channels were designed and continuously
updated in accordance with the defined visual standards. This ensured a consist ent user
experience and strengthened the overall branding of the project across different platforms.

Throughout the project, the design kit proved to be a key enabling tool for effective dissemination.

All partners were provided with access to templates and guidelines via the project management

platform, which facilitated their consistent use in local and  international dissemination activities.

The centralised approach to design and branding significantly reduced inconsistencies and ensured

that al |l communication outputs were aligned with

Overall, Task 8.1 was successfully implemented, resulting in a coherent and professional visual
presence of the AgriNext project. The established design framework contributed to increased
visibility, improved communication efficiency, and stronger recognit ion of project results among
target audiences.

6.2. Development of D issemination Materials and Website (T8.2)

Task 8.2 focused on the development, implementation, and continuous updating of dissemination
materials, as well as the establishment and maintenance of the project website as the central
communication tool of the AgriNext project.

As a foundation for effective dissemination activities, a set of core dissemination materials was
developed to support partners in presenting the project and communicating its key messages to
different target groups.

Leaflets, roll -ups, and posters were designed to provide a clear and accessible general
presentation of the project, supporting dissemination activities carried out by partners in their

12
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respective countries. These materials enabled consistent communication of project objectives,
activities, and results across different contexts. All materials were provided in all 4 partners
languages.

The leaflet served as the main promotional material for the general presentation of the project.

It was prepared in both digital and printed formats and distributed through various channels,
including email communication, social media, events, and other dissemination activities. Its
content provided an overview of the project concept, objectives, and expected results, tailored

to a broad audience.

AgriNext or Agricultural and rural excellence Incubator and Platform for
the Exchange of competencies is an Erasmus+ project that aims to
create a learning environment that responds to the skill demand on
the job market in the field of agriculture The Agrinext Platform
The AgriNext Platform will offer an online location where previously

developed results will be collected and presented , improving
communication, resources, and data sharing between VET training

providers, companies, students, leamers, guidance service providers and
other stakeholders.

The Agrinext Business incubator

Business incub for Rural will be [ and will

provide a commaon space to allow students, teachers, trainers, employers,

research institutions, NGOs and ather participants to exchange their MA

skills and competences closely related to green skills, for example

precision and smart farming methods €

y ) projects  COAGL @ iCPI

AROTR @SB Mruse=  Q \gkink

er Naklo, Slovenia

Figure 2: AgriNext Leaflet

The poster was used as a complementary visual dissemination tool, particularly in educational

and conference settings. It presented key project information in a structured and visually engaging

f or mat , all owing for cl ear C 0 mmu n itivitiest andrasulteto t he |
participants.

The roll -up was designed as a visual communication tool for use at events. It presented key project
information in a concise format, including the project title, main objectives, partnership, funding
programme, and links to the project website and social media channe Is. The roll -up was produced
in English and used primarily during international events; where relevant, it was adapted or
complemented by additional materials in national languages.

All materials were aligned with the projectds vis
project developments. Partners were supported in adapting these materials for specific events

and target audiences, ensuring both consistency with project b randing and flexibility in local
dissemination activities.

The main dissemination materials were centrally stored and made available to all partners via the
project repository.

13
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In addition to general dissemination materials, a set of targeted communication materials was
developed to support the promotion of the AgriNext Business Incubators . This included a
dedicated brochure presenting the concept, objectives, and opportunities offered by the
incubators in participating countries. The brochure was used in dissemination activities targeting
potential users, stakeholders, and partners interested in rural entrepreneurship and in  novation.

y AgriNext Incubator Hub:
Agl'lNext Learning Lab & Ap tion Centre
Location: Technaological University of the Shannon, Thurles
Campus, Ireland
Founded: 2021
Contact: sdri@tus.ie | wwwius.ie

1S

The AgriNext Incubator Hub supports startu ps in muktifunctional

agriculture with:

» Co-working spaces (individual + team)

* On-site farm demonstration facilities

# Training & mentoring in farm diversification (e.g. renewables,
agritourism)

» Access to funding & expert networks

Who is it for?

Farmers | Students | Rural communities | Advisors | Blig

Academia | Social enterprises | Industry partners 15

Let"s regenerate rural areas through innovation in

agriculture.

These incubators are vibrant hubs connecting students, farmers,
educators, and innovators to shape a climate-smart, circular, and
resilient rural future.

* Foster innovation & lifelong learming
* Support multifunctional farming & entrepreneurship
= Strengthen rural vitality

Join us in growing smarter, greener agriculture across Europe.

Figure 3: Flyer Business Incubator TUS, Ireland

Furthermore, visual signage and branded elements for the incubators were developed to support
on-site visibility and recognition. These included signs and visual identifiers used within the
incubator spaces, contributing to a coherent project identity and strengthening the visibilit y of
the AgriNext initiative at the local level.

AgriNext

14
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Figure 4 : Incubator sign, Mission and Vision Statement

Businesscards and flyers were designedto support the promotion of the AgriNext Platform.

MAULTIFUNCTIONAL
R e ACROLS RUROPE

2] Agﬂ‘“‘.?.zi}“

@) porivext

Figure 5: Business cards for AgriNext platform & AgriNext bracelet.

Particular attention was given to multilingual accessibility. Core dissemination materials and
website content were translated into four consortium languages (English, Slovenian, Spanish, and
Croatian), ensuring accessibility and relevance for stakeholders across participating countries.

The project website  was developed as the main dissemination channel and served as a central

hub for all project -related information, including project objectives, activities, results, training
materials, and public deliverables. A depdvidingt ed 0
structured and open access to key project outputs.

Throughout the project lifecycle, the website was continuously maintained and updated. Regular
publication of news ensured ongoing communication with stakeholders and visibility of project

15
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progress. In total, more than 80 news items were produced, translated into all consortium
languages, and published on the website.

The website also served as a repository for hosting additional dissemination outputs, including
training materials and multimedia content such as promotional videos. Continuous improvements
were implemented to enhance usability, content clarity, and user experience.

The performance of the website demonstrates its effectiveness as a dissemination tool. By Month
48, the website recorded over 19,324 visits, more than 48,838 page views, over 200 downloads
of materials , indicating strong engagement and outreach among target audiences.

Dissemination materials were regularly updated to reflect project developments, including
updates to visual elements and content. Partners were supported in preparing customised
dissemination materials for specific events and target audiences, ensuring bot h consistency with
project branding and adaptability to local contexts.

All materials were centrally stored and shared via the project management tools (Freedcamp and
GDrive), ensuring accessibility, version control, and coordinated use among partners.

Overall, Task 8.2 was successfully implemented, resulting in a comprehensive dissemination
framework combining high -quality materials and a dynamic online presence. The project website,
together with the developed dissemination materials, significantly con tributed to the visibility,
accessibility, and impact of AgriNext results.

6.3. Creation of the Project Mailing List (T8.3)

Task 8.3 focused on the establishment of an effective and GDPR -compliant communication
channel for direct engagement with stakeholders through a newsletter system . Instead of
developing a traditional static mailing list, a customised newsletter solution  was implemented
and integrated into the project website , enabling a more flexible, secure, and user -oriented
approach to communication.

Show all naws »

Newsletter subscription

Stay updated on interesting news about the multifunctional agriculture, events, programes and project activities!
Subscribe to the AgriNext newsletter and stay tuned!

SUBSCRIBETO THE NEWSLETTER

Events

Figure 6: Newsletter subscription on AgriNext Project Website

The newsletter system was designed to allow users to subscribe directly via an online form
available on the project website. During the subscription process, users could select their
preferred language, ensuring that all communication was tailored to their  linguistic context. This
approach simplified user engagement while ensuring full compliance with data protection
regulations (GDPR).

16
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L]
@Agl’lNeXt About  Partners Results Video Trailers  New

newsletter subscription

Newsletter subscription

Organization:

E-maif~

Language choica:

EN

news categories*:

Mews:
events categories*:
Events

[ * By completing the form | consent to subscribe to the Agrinext newsletter and agrea with the PRIVACY STATEMENT according to the new General
regulation on personal data protaction (GOPR).

Figure 7: Newsletter subscription on AgriNext Project Website. GDPR.

The first newsletter was released in Month 22, marking the start of regular direct communication
with stakeholders. Throughout the project, multiple newsletter editions were prepared and
distributed, covering key project activities, milestones, results,an  d upcoming events. The content
was coordinated among project partners and aligned with the progress of different work packages,
ensuring comprehensive, timely, and relevant updates.

Newsletter releases and subscriber growth:

1 Month 22: First newsletter released (87 subscribers)

Month 28: Second newsletter released (352 subscribers)

Month 34: Third newsletter released (365 subscribers)

Month 40: Fourth newsletter released (365 subscribers)

T
T
T
)l

Month 46: Fifth newsletter released (362 subscribers)

17
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By the end of the project, the newsletter system demonstrated strong uptake and engagement,
reaching more than 350 registered subscribers. This steady growth reflects sustained stakeholder
interest and confirms the effectiveness of the newsletter as a key dissemination channel. The
stabilisation of subscriber numbers in later stages of the project indicates that the primary target
audience had been successfully reached and retained.

Socios sobre AgriNext: TUS y KGZ Sloga From Idea to Reality: Promoting
Multifunctional Agriculture with the

AgriNext Incubator — IES Galileo Galilei

us

The UhfancSons| Aqres e B bt s foem the.
i prject The i 5 infggate s sakahidrs e, ackd v ha
barks.

utures emprenseores agrenia, Sonoekos g as Raniiates

eoopetues. chabiss of cammeres, kundions, e & e bl ez
ciakmbckiers Fogming

[T

yicalace, and b e st

AgriNext ali Inkubator kmetijske in podeZelske odlignosti in
platforma za izmenjavo kompetenc je Erasmus+ projekt. Cilj
projekia je ustvariti uéno okolje, ki se odziva i
po veséinah na trgu dela na podrotju kmetijstva.

AgriNext iii poljoprivredna i ruralna izvrsnost je inkubator i
platforma za razmjenu kompetencija Erasmus+ projekta &iji je
ol stvoriti okruZenje za utenje kao odgavor na potraZnju za
viedtina na r2i8tu rada u pedrudju poljoprivreda.

@AgriNext

Projekt AgriNext prehaja v zakljuéno fazo: Vi Partneri o AgriNext: BC Naklo i SKINK
srecanje partnerjev v Granadi s poudarkom
na kljuénih rezultatih G Nakio

AgriNext: Avanzando en la educacion y al
empleo verde en Ia agricultura
multifuncional

), kije potekalo
v

Connacting Rural Communities Through

Experience In Croatia

I Croatc focused o mkifnctional agricukurs s a driverof rural
‘mnafomaton Ths meby, cigesied 83 & 8P (Bended Inenive

Figure 8: Example of newsletters

In addition to distribution via email, newsletter content was systematically adapted for
publication on the project website , ensuring broader accessibility and long -term availability of

information. This dual dissemination approach enhanced both immediate outreach and the long -
term visibility and reuse of project results.

Project partners actively promoted newsletter subscriptions through their institutional networks,
social media channels, and events, contributing to the continuous growth and diversification of
the subscriber base.

The implemented system replaced the need for maintaining a separate mailing list, providing a
more efficient, centralised, and secure solution for managing stakeholder communication. All
newsletter -related activities were centrally coordinated, ensuring co  nsistency in messaging, visual
identity, and alignment with the overall dissemination strategy.

Overall, Task 8.3 was successfully implemented, resulting in an effective, scalable, and
sustainable communication tool that enabled targeted dissemination of project results and
strengthened engagement with key stakeholder groups.

6.4. Organisation of dissemination conferences

Task 8.4 focused on the organisation of dissemination conferences aimed at presenting the final
results of the AgriNext project, showcasing key project outputs, and strengthening
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engagement with relevant stakeholders at local, national, and international levels

griNext

Deliverable D8.1

. These

activities contributed significantly to increasing the visibility of project achievements, supporting
the transferability of results, and promoting the sustainability of project outputs beyond the
project duration.

This task was implemented from Month 35 to Month 48, with preparatory and coordination
activities carried out during the second half of the project and final dissemination conferences

organised at the end of the project implementation period.

To support the implementation of the conferences, a
organisational guidelines was developed

comprehensive set of templates and
. These materials covered key organisational aspects,

including event objectives and target groups, agenda preparation, speaker coordination, logistics,

promotion, registration procedures, technical setup, evaluation activities, and follow

_up

communication. In addition, detailed step -by-step guidance for the organisation of national
dissemination conferences was prepared to ensure a harmonised approach across partner
countries.

Organization of dissemination conference

Scheduling and Duration of the
Event

SIBLE DUE DATE

COMPLETED NOTE

Consider the ilability of the target i important i and
other factors that may affect the event's success.

Choosing the Venue

‘When selecting the venue, consider factors such as its size, accessibility,
parking availability, and i

Venue Reservation

Book the venue or event space in advance, ensuring all necessary permits are
secured.

Selecting Speakers or Performers

Choosing speakers or performers i5 a crucial step that requires careful
planning. Take into account their availability, the event's objectives, the
audience, and the overall theme of the event.

Preparing Presentations or
Performances

Ensure that presentations, performances, or any other content are prepared in
advance and ready for the event day. Provide guidelines to speakers or
performers regarding submission deadlines and formats.

Appointing a Host or Facilitator

Designate someone to host or facilitate the event. The host manages the flow,
introduces speakers or performers, and ensures the event runs smoothly.

Inviting Participants

Once the location and date are finalized, invite participants and provide event
details. The invitation should include the date, venue, agenda, and other key
information (e.g., an information package). Send invitations well in advance
and reguest RSVPs.

Create a detailed agenda outlining the schedule, including topics,

Event Agenda presentations, performances, and breaks. Ensure the agenda aligns with the
event’s timeframe.
Registration Set up a registration process to gather participant details. Use tools like

online registration forms to simplify the process.

Sending Reminders.

Send reminders to participants a few days or a week before the event. Include
key details and request confirmation of attendance if necessary.

Technical Equipment and Technical
Assistance

Organization of disseminationc ~

Ensure the availability of necessary technical equipment, such as projectors,
sound systems, microphones, and WiFi. Test all equipment in advance. Arrange
for technical assistance to manage sound, visuals, or other equipment during

Agenda ~  Registration form ~

Figure 9: Coordination spreadsheet
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@ AgriNext

[Insert title]

AgriNext National Conference
Rural Excellence. Skills for the Future

Join us

You are warmly invited to the AgriNext National Conference, bringing together

agricultural oraanie [ ies, and rural

opportunities in multifunctional agriculture.

What to Expect

- Presentation of the AgriNext Business-Education Incubater

- Introduction of the AgriNext IT Platform for Rural Excellence

= Insights into training tools, pilot activities, and project outcomes
- Networking and collaboration opportunities

Event Details

Location: [Insert location]
Date: [Insert date]
Time: [Insert time]
Organiser: [Insert institution / partner]

Registration

Deliverable D8.1

Page 2 - Add page title A Y D@/ 0]

@ AgriNext

AgriNext National Conference
Rural Excellence. Skills for the Future

The AgriNext National Conference brings together educators,
agricultural organisations, companies, and rural stakeholders to
explore opportunities in multifunctional agriculture, skills
development, and rural innovation.

Programme Highlights
+ Presentation of the AgriNext Business-Education Incubator
+ Introduction to the AgriNext IT Platform for Rural Excellence
* Overview of training tools, pilot activities, and project results
* Exchange of experiences and networking opportunities

Event Details

Location:
Registration is required. Date: "
A . Register now!
Registration link: [Insert link] Time:
Organiser:

Learn more at voww,agrinext-project.eu

Be part of the future of rural innovation.

&5

AgriNext - Growing Together

Learn more
Funded by the Eurapean Union, Yiews and epinions expressed sre those of the suthoeds) only en da

ot necessarily refiect those of the European Lnion or the Eurapesn Education and Culture Executive Ageney Counded
(EACEA). Meithes the Europesn Uinion nor EACEA can be held resporsible for them. tha European Union

Co-funded by
the European Union

Figure 10: Invitation template in PPT and Flyer template in Canva

An evaluation questionnaire was also developed to support the collection of participant feedback
and assessment of conference quality and impact. All organisational materials, reports,
participant lists, evaluation results, presentations, promotional mater ials, photographs, and
supporting evidence were centrally stored and shared through the project repository, ensuring
efficient coordination and consistent implementation across the consortium.

The final dissemination conferences were organised in all partner countries during the final phase
of the project, with the primary objective of presenting the final AgriNext results and
demonstrating the main project outputs developed throughout the proje ct duration. Particular
emphasis was placed on showcasing the AgriNext IT platform, training resources, business
incubators, and methodologies developed within the project.

The conferences also provided opportunities for networking, exchange of experiences, stakeholder
feedback collection, and discussions related to the sustainability, transferability, and future use

of project results beyond the project duration. The events  engaged stakeholders from the fields
of vocational education and training, agriculture, rural development, entrepreneurship, and
policy-making, thereby strengthening the visibility and long -term impact of the project.

Final dissemination conferences were organised in all partner countries:

1 8 May 2026 6Karlovac, Croatia
AgriNext Final Conference in Croatia

1 12 May 2026 &Cordoba, Spain
AgriNext Final Conference in Spain
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1 13 May 2026 dNaklo, Slovenia
AgriNext Final Conference in Slovenia

1 25 February and 14 May 2026 o Thurles, Ireland
AgriNext Final Conference in Ireland

The dissemination conferences successfully achieved their objectives of promoting the AgriNext
project results and engaging relevant stakeholders across partner countries. The events attracted
a total of 477 participants . The conference programmes combined presentations of the project
context, activities, and results with interactive round -table discussions that enabled participants
to exchange views with experts and stakeholders on topics related to multifunctional agricu  Iture,
innovation, entrepreneurship, and skills development in the agricultural sector.

Evaluation results confirmed a high level of participant satisfaction, with 89.48% of responses

rated as 0Goodod or OExcell ent 6, indicating the o0\
activities. Participants particularly appreciated the profession al organisation of the events, the

opportunity for discussion and networking through round tables and debates, and the presentation

of practical examples and real -life experiences from young farmers, students, agricultural

businesses, and other sector representatives.

The AgriNext Platform and Business Incubator were consistently identified as the most valuable
project outputs, with participants highlighting their potential to support knowledge exchange,
access to learning opportunities, innovation, employment, and entr epreneurship within the
agricultural sector. Overall, the dissemination conferences contributed significantly to increasing
awareness of project achievements, strengthening stakeholder engagement, and supporting the
long-term sustainability and exploitatio n of AgriNext results beyond the project lifetime.

Online Platform
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Figure 1 1: Dissemination conferences in Ireland, Croatia, Slovenia and Spain

6.5. Exploitation and dissemination at promoti  onal events (T8.5)

Task 8.5 focused on the promotion of the AgriNext project and its results through participation in
and organisation of dissemination events. These activities played a key role in ensuring direct
engagement with target groups, facilitating knowledge exchang e, and increasing the visibility and
impact of project outputs.

A wide range of events was targeted, including international conferences, sector -specific
events, workshops, round tables, fairs, and educational activities . These provided valuable
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opportunities to present project objectives, demonstrate results, and engage with key
stakeholders such as learners, educators, industry representatives, and policy -makers.

Throughout the project duration, dissemination activities at events significantly exceeded the
initially planned targets. While the project foresaw participation in at least 16 events, partners
actively contributed to the promotion of the project at more than 60 events , reaching a broad
and diverse audience. The estimated number of participants exceeded 25,000 individuals :
demonstrating substantial outreach and strong engagement across different sectors and countries.

The events covered a wide geographical scope and included both national and international
contexts, enabling dissemination beyond the immediate consortium environment. In total, project
partners participated in events across 14 countries , including both EU Member States and selected

international |l ocati ons, significantly extending
emphasis was placed onevents related to vocational education and training, agriculture, rural
development, and innovation ecosys t e ms , ensuring strong alignmen

thematic focus .

This broad geographical and thematic coverage enabled engagement with diverse stakeholder
groups, including educators, farmers, policy -makers, researchers, and industry representatives,
thereby strengthening the relevance, transferability, and impact of pr  oject results across different
contexts.

In addition to participation in external events, partners also organised project -specific
dissemination activities, such as round tables and workshops, aimed at presenting key results
(e.g. flexibili sation models, training approaches) and collecting feedback from stakeholders
These activities ensured two -way communication and contributed to the validation and refinement
of project outputs.

Figure 12: Round table Flexibility of education in the field of agriculture with special emphasis
on multifunctional agriculture , Karlovec, Croatia, 19.3.2023
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#WeAreTUS
www.tus.ie

Figure 13: Participation at the Energy and Farm Diversification Show, Tipperary, Ireland , 20.
7.2023

To ensure consistency and quality in dissemination, guidelines for event organisation,

communication, and reporting were developed and shared among partners. This enabled a
coordinated approach to event participation and ensured that project visibility req  uirements were
consistently met across all activities.

The strong presence of the project across a wide range of events significantly contributed to
raising awareness of AgriNext results, strengthening stakeholder networks, and supporting the
uptake of project outcomes in different environments.

A comprehensive list of all dissemination events in which project partners participated is provided
in the Annex 9.5 to this deliverable, ensuring full transparency and traceability of reported
activities.

In the context of exploitation, dissemination events played a crucial role in facilitating direct
interaction with potential users of project results, including educators, institutions, and industry
representatives. These interactions support the long -term uptake, transferability, and
sustainability of AgriNext outputs beyond the project duration, reinforcing the overall impact of
the project.

6.6. Carrying out additional dissemination activities (T8.6)

Task 8.6 focused on the implementation of additional dissemination activities that complemented

the main communication channels and ensured broader outreach of project results. These
activities were integrated into theatpxendingthe sd r e
visibility of the project beyond formal dissemination frameworks such as events, website, and

social media.

A variety of dissemination actions were carried out under this task, including the publication of
articles in newspapers, professional magazines, and online public portals , as well as contributions
to sector-specific publications and media appearances. These activities enabled the project to
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reach audiences that may not be directly engaged through project -specific channels, thereby
increasing overall awareness and impact.

Throughout the project duration, partners actively  contributed to the preparation and
publication of dissemination content in their respective countries . Articles were published in
both print and digital formats, addressing topics related to multifunctional agriculture, vocational
education, and project -related activities. In total, more than 35 articles and publications were
produced, exceeding the initially planned targets.

In addition to written publications, dissemination activities also included participation in
interviews , contributions to online media, and promotional content integrated into partner
communication channel s. These efforts further
professional and public domains.

st

The decentralised nature of these activities allowed partnersto tailor dissemination to their local
contexts while maintaining alignment with the overall project communication strategy . Atthe
same time, coordination at project level ensured consistency of messaging and adherence to visual
identity and EU visibility requirements.

THE ROLE OF AGRINEXT PROJECT IN RAISING CITIZENSHIP

Predstavitev projekta

AND DEMOCRATIC COMPETENCES: VET FRONT-RUNNER

AgriNext

@ AgriNext
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Ivana Varicak
Karlovac University of Applied Sciences

Natasa Hribernik

Arctur

1. INTRODUCTION

In order to achieve sustainable development, it is
necessary to reduce spatial inequalities in
economic  development  and  promote  the
development  of  rural  aress.  The
underdevelopment of rural areas has become a
primary driver of widening disparities between
urban and rural communities, underscoring the
urgent need for rural economic development to
achieve economic balance (Ashley and Maxwell
2001; Yin et al. 2022). Vocational education and
training (VET) plays a crucal roke in the
development of rural arzas by addressing specific
challenges such as limited access to higher
education, lack of skilled labor, and economic
stagnation.

There is the growing impertance of integrating
civic learning into vocational pathways and
showcases how VET institutions can empower
learners w engage with their communities,
understand demacratic processes, and contribute
to inclusive and sustainable social and ecanomic
Through

collaborative practices, and realwarld learning
enviranments, providers are  uniquely
positioned to cultivate informed, critical, and
socially responsible citizens.

o

Marijana Blazic
Karlovac University of Applied Sciences

Majda Savor
Karlovac University of Applied Sciences

AgriNext is a European project co-funded by the
Erasmus+ programme, implemented through the
partnership of institutions from Ireland, Croatia,
Slovenia, and Spain with the main focus on
multifunctional agriculture, The main goal is to
strengthen rural innovation ecosystems by
connecting vocational education,
enepreneurship, and sustainable agricultural
practices. By integrating modern learning tools
and  communitybased  incubators,  AgriNext
sddresses critical challenges such as depopulation
of rural areas, economic marginalisation, and the
need for digial inclusion. Parmers in the
consortium represent a diverse range of expertise
bridging education, research, and practice in
sustainable rural development. Through its
incubators, blended learning platform, and cross-
sector partnerships, AgriNext promotes inclusion,
participation, and innovation.

Agrhie Aciime no.owr TUS

2. VET AS ADRIVER OF RURAL DEVELOPMENT

Multifunctional agriculiure (MFA) is concept that
has received increasing attention in academic and
policy discussions. Its role in rural development

sprejemame Lience na prakse, nudimo Studentsko deia in sode- predstauitey, ramvej inindiidualascio; and the fumre of farming within complex

lujemo na ramih projekth in obrateuanjh Misdim tud po- » spodbujane fAnj 0 olsinost podebea, predstaiter agricultural systems has been ggigeﬁry reff:gmzed
magame s prakLicnim prikaz natega poslovana. pialnasti veinamenskega ketista; (Long et al., 2022; Renting et al., 2009). After being

i e addressed in the Agends 21, MFA concept has

4 obtained an increasingly Important role in

Mo sl v by S SRS e S p—— scientific and policy debates on the future of
Andreg i, chup sodfain elenjave Parinacs maatng i ok Croste ot H00
Bl ¢ scocenonce olapsinne z “ |- i
@ A d

Figure 14: Article published in Slogine novice and article published in EfVET Magazine
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These additional dissemination activities played an important role in reinforcing the overall

communication strategy by diversifying dissemination channels and increasing the frequency and

reach of project -related information.
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1year ago

p || The Farm Program with Tom And
Daniel Long (15 - 01-2025)

ko o o 1

D

Follow Tipp Mid West Radio and others on SoundCloud.

Signin Create a SoundCloud account

.\‘\:';-‘_1“-&‘/1_."
Tipp Mid West R

This week on Tipp Mid West Radio's Farm Show, we're diving into some hot topics! First up, we'll be chatting

with IFA Chief Economist Tadhg Buckley about the tax implications of renting land for solar projects. Then,

we'll be joined by John Halton, a dairy farmer from Co. Meath, who's making waves with his new indoor
milking system. He'll be sharing his insights on the opportunities and challenges of this innovative

m approach. And finally, we'll hear from Sean O'Farrell of Cloncannon Bio Farm about the exciting Farm
Diversification event he's involved with at TUS. Tune in for a packed show with plenty of valuable
information for farmers across the region!

Figure 15: Business Incubator for Multifunctional Agriculture (The Farm Show with Daniel & Tom
Long), 15.1. 2026

In the context of exploitation, such activities contribute to raising awareness among potential
users and stakeholders who may not be directly involved in project activities, thereby supporting
the wider uptake and transferability of AgriNext results in di ~ fferent sectors and regions.

A comprehensive list of publications and media contributions is provided in  Annex 9.6 .

6.7. Promotional Videos (T8.7)

Task 8.7 focused on the development of promotional video content aimed at increasing the
visibility of the AgriNext project and effectively communicating its objectives, activities, and
results to a broader audience. Video was identified as a key dissemina tion format due to its
accessibility, high engagement potential, and suitability for digital communication channels.

A total of four core promotional videos were planned and successfully produced during the
project, each focusing on a specific aspect of the project. In addition,  two supplementary videos
were developed to further support dissemination and awareness -raising activities.

Core promotional videos:

f OEmpowering Agricultureds Future: Mul ti functi
Guidance, Learning, and Innovation 6
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f oflransforming Agricul tur al Educationi®6 Fl exibil

T 0Join Our Incubators: Your Path to Growth and Excellence 6

1 OEmpowering the Next Generation of Rural Excellence: Incubators & IT Platform 6

Additional dissemination videos:

T oWhy Learning from Farmers Matters 6

1 oWhat Is Multifunctional Agriculture 6

These videos address key themes such as guidance services in multifunctional agriculture,
flexibilisation of education and training systems, the role of incubators, and the overall concept
and importance of multifunctional agriculture.

The development of video content followed a structured and collaborative process. Initial steps

included the preparation of scripts and guidelines to ensure consistency in messaging, alignment

with the projectds visual i d eatidnbbjegtives. &ilmitg actigittap | i a n c ¢
were carried out across different partner locations, capturing real -life environments, training

activities, and stakeholder perspectives, thereby ensuring authenticity and relevance of the

content.

The videos incorporate a combination of visual storytelling elements, including interviews with
project partners and stakeholders, footage of educational and agricultural environments, and
graphical elements aligned with the project branding. All videos we re produced in English and
complemented with subtitles in consortium languages (Slovenian, Spanish, and Croatian), ensuring
accessibility to a wider audience.

Once produced, the videos were published on the
including the website, social media channels, and the AgriNext YouTube channel They were

further integrated into dissemination materials and used during events, presentations, and

training activities.

The use of video content significantly enhanced ¢t
an engaging and easily understandable format for presenting complex topics. It also supported

increased reach and interaction across digital portals, complementing other dissemination

channels such as the website, social media, and newsletters.

In the context of exploitation, the produced videos represent a sustainable dissemination asset
that can continue to be used beyond the project duration for promotion, training, and awareness -
raising activities. Their adaptability and accessibility support  the continued visibility and uptake
of AgriNext results across different target groups and contexts.

As part of WP3, a video trailer contest entitted Green Job = Dream Jobwas organised to promote
awareness of green careers in agriculture. All video trailers produced within the contest were
uploaded to the AgriNext YouTube channel and added to the AgriNext project website.

27

Project number:

Page
101056023


http://www.youtube.com/watch?v=bO-aJ_gfhGw
https://www.youtube.com/watch?v=11MVwpQ9NUk&t=1s
https://www.youtube.com/watch?v=fhjqoOjluzY
https://www.youtube.com/watch?v=d69Nq09_r7w
https://www.youtube.com/watch?v=zl8KgJUKm1Q
https://www.youtube.com/@AgriNextProject

- Deliverable D8.1

® AgriNext

AgriNext Project
@AgriNextProject - 35 subscribers - 107 videos

More about this channel ...more

Customise channel Manage videos

Videos Shorts Playlists  Posts Q

Popular Oldest

Dagrinext D agrinext Pagrinext

Opolnomoéenie naslednje generacije OsnaZivanje sljedece generacije Impulsando a la préxima generacién
podeielske odlignosti ruralne izvrsnosti de la excelencia rural
o a1 et 4

AgriNext Incubators and IT Platform ¢ AgriNext: Opolnomoéenje naslednje i AgriNext: OsnaZivanje sljedece i AgriNext: Impulsando a la préxima H
25 views - 2 months ago generacije podeZelske odliénosti generacije ruralne izvrsnosti generacion de la excelencia rural
20 views - 3 months ago 10 views + 3 menths ago 12 views + 3 months ago

[ Y-

Empowering the Next Generation

AgriNext: Empowering the Next ¢ AgriNext: Spoznaj nase inkubatorje i Spoznaj nase inkubatorje: tvoja potde i AgriNext: Upoznaj naSe poduzetniéke

Generation of Rural Excellence 4 views - 4 months ago rasti in odliénosti inkubatore SHORT
41 views * 3 months ago 4 views + 4 months ago 1 view « 4 months ago

Nk =l

Figure 1 6: AgriNext Project Channel on YouTube

6.8. Social media (T8.8)

Task 8.8 focused on the strategic use of social media to support the dissemination of project
activities and results, increase visibility, and foster engagement with target audiences throughout
the project lifecycle.

The AgriNext project established and actively maintained its presence on key social media
channels, primarily Facebook and X (formerly Twitter) . These channels were used to
communicate project updates, promote events, share results, and engage with a broad range of
stakeholders, including learners, educators, industry representatives, and policy makers.
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Edit profile

?

AgriNext Project
@AgrinextProject

AgriNext | Building skills for the future of multifunctional agriculture “y
View our IT platform 3

@© European Union (2 agri-next.eu Joined July 2022 >

684 Following 204 Followers

@ AgriNext Project

- 213 followers = 187 following & Following Q, Search

Figure 17: AgriNext Twitter/X profile and Facebook page header.

A coordinated approach to social media management was implemented across the consortium. A
content plan and posting schedule were developed and regularly updated, ensuring a consistent
flow of communication. Project partners contributed content based on th  eir activities, while
coordination at project level ensured alignment in messaging, visual identity, and timing of posts.

Additionally, paid promotional activities via Facebook/Meta were implemented on several
occasions to further enhance visibility and outreach. These campaigns supported the promotion
of key project activities, including the Green Job Dream Job contest in Cordoba, the launch

of project incubators and the IT platform, as well as targeted campaigns aimed at increasing
visibility and user registratio ns on the AgriNext platform.
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@ AgriNext Project

S 16 February- @
Are you a VET teacher or a guidance service provider in the field of agriculture and its
complementary activities?
. Discover the AgriNext Platform — a European digital hub designed to support your
professional growth and i ion in rural develog
On the AgriNext platform, you can:
W Attend certified trainings tailored specifically to strengthen your competences
& Explore a comprehensive knowledge base focused on multifunctional agriculture
& Connect with educators, experts, employers, and policymakers across Europe
W Access intemships, job opportunities, and Erasmus+ mobility options
“~ Engage in rural incubators initiatives
Everything you need to stay informed, connected, and future-ready — in one place. 45,921 Views ©
& Visit the platform: https://agri-next.eu

#AgriNext #VET #Agriculture #RuralDevelopment #ErasmusPlus #LifelongLearning

See translation

99.6%% 0.4%

Mon-followers @ ® Followers

Viewers

Figure 1 8: Example of social media post promoted through paid promotional activities
Facebook

@ AgriNext Project
= 5 March 2025 -

.Y il Empowering the Next Generation of Green Professionals! &

§# Cardoba Campus: The Ultimate Showcase for Multifunctional Agriculture Skills & Careers!
Vocational education in multifunctional agriculture is the key to shaping a sustainable, innovative,
and diverse rural economy. That's why students across Europe have been competing in the

AgriNext Video Trailer Contest "Green Job = Dream Job", creating inspiring videos to promote
career opportunities in agriculture,

Mow, the [ best entries have been selected, and they will be presented at the International
Multifunctional Agriculture Skills Campus in Cérdoba, Spainmz

4 of Stay tuned to see the top student videos selected to promote green jobs in multifunctional
agriculture!

More about the event programme
https://tinyurl.com/zkemdttm
https://www.agrinext-project.eu/

#agrinextproject #galileoexcelencia #multifunctionalagriculture #greenjobdreamjob
#videotrailer

les Galileo Coag Jaén OnProjects Visja strokovna Sola BC Naklo Skink Veleuéiliste u Karlowvcu
Center RS za poklicno izobrazevanje Arctur Technological University of the Shannon, Athlone

KGZ SLOGA

See translation
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X «  AgriNext Project ) AgriNext Project s in Cérdoba, Spain.
308 posts = 23 April 2025 - @
=¥ AgriNext Campus in Full Swing in Cérdoba! &2
m AgriNext Project @AgrinextProject - Sep 19 Ou... See more
= Stay in the Loop! Subscribe to Our Newsletter! .

Q See translation

# We're making exciting progress on our project, and we want YOU to be
O the first to know!

Subscribe here bit.ly/3xcrvWw s
B "y Help us Spread the Word! Share our newsletter with your friends, family,

and community.
oo
[2a]

© o

D

LY
2,
<

Figure 1 9: Examples of Social Media post

Social media content included a variety of formats, such as news updates, event announcements,
dissemination of project results, promotional videos, and calls for participation in project
activities. This diversified approach enabled the projecttoreach d ifferent audience segments and
maintain sustained engagement over time.

The performance of social media activities exceeded the initially planned Key Performance
Indicators (KPIs). By the end of the project, the following results were achieved:

1 More than 600 posts published on each Social Media channel (Facebook and X),
1 Over 200 followers per Social Media channel,

1 Continuous growth in engagement and visibility across channels.

In addition to quantitative results, social media played an important role in amplifying the impact
of other dissemination activities. It was used to promote events, share website content, distribute
newsletters, and increase the visibility of multimedia o  utputs such as promotional videos.

Partners also actively leveraged their own institutional social media channels to further extend
the reach of project -related content. This decentralised amplification contributed to significantly
broader outreach beyond the projectds core channe

Overall, social media proved to be an effective and flexible dissemination tool, enabling timely
communication and direct interaction with stakeholders. It complemented other dissemination
channels and contributed to the achievement of overall communicatio n objectives.

In the context of exploitation, the established social media presence represents a sustainable
communication channel that can continue to support the visibility and promotion of project results
beyond the project duration, facilitating ongoing engagement w ith target audiences and
supporting the long -term uptake of AgriNext outputs.
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6.9. Development of a sustainability and exploitation plan (T8.9)

Task 8.9 focused on ensuring the long-term exploitation, sustainability, and continued impact of
the AgriNext project results beyond the project duration. The implementation of this task was
guided by the Sustainability and Exploitation Plan , which defines the strategic framework, target
groups, exploitation pathways, and sustainability mechanisms for all key project outputs.

The exploitation strategy is based on a structured approach combining dissemination, stakeholder
engagement, and practical implementation of project results. In line with the Erasmus+
framework, exploitation is understood as a planned process aimed at prom oting the uptake and
use of project outputs by relevant stakeholders, including education providers, industry
representatives, and policy makers.

The AgriNext project focuses on the long -term exploitation of three core outputs:

1 AgriNext Business Incubators , serving as learning labs and hubs for innovation and skills
development in multifunctional agriculture,

1 AgriNext IT Platform , enabling knowledge exchange, access to training materials, and
stakeholder interaction,

1 Project website and digital channels , providing access to dissemination materials and
project results.

All these outputs are designed to remain publicly accessible and free of charge beyond the project
duration, ensuring continued availability and use.

The exploitation approach is implemented through three complementary pathways:

1 Direct mainstreaming , including training, workshops, and consultancy services provided
to target groups through incubators and partner institutions;

1 Vertical mainstreaming , focusing on integration into education and training systems,
including the development of flexible VET programmes and cooperation with policy
makers;

1 Horizontal mainstreaming , targeting stakeholders across the multifunctional agriculture
ecosystem, including advisory bodies, sectoral organisations, and SMEs.

A key principle of the project is the adoption ofan  Open Educational Resources (OER) approach,
ensuring that training materials and learning content are openly accessible via the AgriNext
platform. This allows stakeholders to use, adapt, and further develop project outputs, thereby
increasing their long -term impact and transferability.

To ensure sustainability, a comprehensive framework has been established, covering governance,
operational, financial, and content -related aspects. The sustainability model includes:

1 Governance structures , such as incubator boards and platform moderators, ensuring long -
term coordination and quality control;

1 Operational sustainability , with the AgriNext platform maintained by Arctur and incubator
activities supported through established partnerships;

1 Financial sustainability , based on a hybrid model combining partner contributions,
integration into future projects, and development of value -added services;
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1 Content sustainability , ensured through continuous contributions from partners, content
managers, and stakeholders;

T Institutional embedding , with project outputs integrated into education, training, and
advisory activities;

1 User engagement and growth , supported through ongoing events, training, and
dissemination activities.

In addition, all partners have committed to supporting long -term sustainability through concrete
actions, including maintaining links to the platform, promoting project results through their
networks, and integrating project outputs into their regular acti  vities.

The project also ensures long-term accessibility of its digital infrastructure. The AgriNext
platform, website, and communication channels will remain available and maintained for at least
five years after project completion, providing continued access to learning resources and
dissemination materials.

Risk management measures have been defined to address potential challenges related to
sustainability, including user engagement, content updates, financial resources, and long -term
partner involvement. These measures ensure that the project evolves into a  self-sustaining
ecosystem supporting education, innovation, and collaboration in multifunctional agriculture.

Overall, Task 8.9 was successfully implemented, establishing a robust and realistic framework for
the long-term exploitation and sustainability of AgriNext results. The combination of strategic
planning, open access principles, stakeholder engagement, and institutional commitment ensures
that project outputs will continue to generate impact beyond the project lifetime.

7. Impact and Results

The dissemination and exploitation activities carried out within WP8 contributed significantly to
the overall impact of the AgriNext project. Through a combination of digital communication tools,
events, and targeted outreach activities, the project succes sfully reached a wide range of
stakeholders across multiple sectors and countries.

The impact of WP8 activities can be summarised as follows:

1 Increased visibility of project results: The project achieved strong online and offline
presence through its website, social media channels, events, and publications.

1 Broad stakeholder engagement: A wide range of target groups, including learners,
educators, industry representatives, and policy makers, were actively engaged through
various dissemination activities.

1 Effective communication of complex topics:  The use of diverse formats, including videos,
infographics, and news content, enabled clear and accessible communication of project
results.

1 Strengthened collaboration and networks: Participation in events and dissemination
activities facilitated networking and knowledge exchange, contributing to the creation of
new partnerships and synergies.

1 Support for uptake and transferability: Dissemination activities enabled the promotion of
project outputs to potential users, supporting their adoption in different contexts and
regions.
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Overall, WP8 activities ensured that the results of the AgriNext project reached beyond the
consortium and contributed to wider awareness and understanding of multifunctional agriculture
and innovative approaches in vocational education and training.

8. Conclusion

WP8 was successfully implemented and achieved its objectives in terms of dissemination,
communication, and exploitation of project results. The combination of a structured dissemination
strategy, diverse communication channels, and active partner involveme nt enabled effective
outreach and strong stakeholder engagement.

The achieved KPIs demonstrate that the project exceeded several planned targets, confirming the
effectiveness of the implemented approach. The developed dissemination tools, including the
project website, newsletter system, social media channels, and multi media content, provide a
solid foundation for continued communication beyond the project duration.

Furthermore, the strong presence of the project at events and in publications contributed to
raising awareness and promoting the uptake of project results across different sectors and
geographical areas.

In the context of long -term exploitation, the established dissemination infrastructure and
materials represent valuable assets that will continue to support the visibility, accessibility, and
use of AgriNext results beyond the lifetime of the project.
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9. Annexes

9.1. Visual ldentity Brandbook

@ AgriNext

Logo font

AaBbCcDdEeFfGgHhIiJJKKLIMMNnOoPpQqRrSsTtUuVuWwXxYyZz Congenial

Primary font

AaBbCcDdEeFfGgHhliJjKKLIMMNNOoPpQgRrSsTIUUVYWwWXXYyZz Bio Sans

Presentation font

AaBbCcDdEeFfGgHhliJjKkLIMmNnOoPpQgRrSsTtUuVYWwXxYyZz Trabuchet MS

Typography
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9.2. Project templates

Templates for project materials were designed and provided to partners: PPT, Meeting minutes,
Report, Deliverable, Attendance sheet, Event report, Excel and Word templates.

PPT Template

@ AgriNext
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Attendance Sheet Template

List of participants

Event:

Locationm, date, time

Hame and Surname  Institution Signature
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Word Template

- Condldesrtial

A'g I‘IN'EXt Copyright & 2071 Mernbers of the SEgkRR, Consortium
Co-funded by

ther European Union Project 101056023 Page 1
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Meeting Minutes Template

Meeting minutes
Location, date, time
{Meeting nr. x)

Participants:

Apologised:

Agenda:

Updates:

Mext steps:

Open questions & Discussion:

Hext meeting:

Location, date, time

Co-funded by
the Euranean Unlon Praject 101056023 Pape 1
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Progress Report Template

Executive Summary

ERASHUS-EDU-2021-PEX-COVE

@ AgriNext

Project number: 101056023

PROGRESS REPORT
MX-MY

Authorts):

Date of submission:

Deliverable Template

@ AgriNext Tw
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Main Achievements

............
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Event Report Template

ERASHUS D202 PEXCOVE

@ AgriNext

Preject guagG 10N0S6023

Exsa title

Poster Template

Click to add title

Click to add

Deliverable D8.1

Contents

Lot .
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text ] Click to add text

Click to add text

Click to add
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text

Click to add text

Click to add text

EXERAE. SRR

table
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Project pagaens

Prepare s dral doent

Fearinaie werrgrom e

ousts e

Tl 1 - Futes g

Example of a

Host partner stail. i 3o

Qthess (reporter/baitavales) teshrian. etc.). i anc

filled poster template

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do ciusmed tempor
incididunt ut [abore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore.

Duis aute irure dolor

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore ct dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullameo laboris nisi ut
aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat
nulla pariatur.
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101056023

Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolere eu fugiat
nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui
officia deserunt mollit anim id est
laborum. Lorem ipsum dolor sit amet,
consectetur adipiscing elit, sed do eitsmod
tempor incididunt ut labore.

Excepteur sint occaecat

Ut enim ad minim veniam, quis nostrud
exercitation ullameo laboris misi ut aliquip
< ea commode consequat. Duis aute frure
dolor in reprehenderit in voluptate velit
esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non
proident, sunt in culpa qui officia deserunt
mollit anim id est laborum.
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Excell Template

Green Job= Dream Job Certificates templates
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