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Executive Summary  

This deliverable presents the dissemination and exploitation activities carried out within Work 

Package 8 (WP8) of the AgriNext project throughout the project lifecycle. The report outlines the 

implemented communication strategy, dissemination channels, de veloped materials, stakeholder 

engagement activities, and achieved Key Performance Indicators (KPIs).  

WP8 ensured the visibility of project activities and results, supported stakeholder engagement, 

and contributed to the long -term sustainability and exploitation of project outputs. The activities 

were implemented in alignment with the Communication and Dis semination Plan and in close 

cooperation with all project partners.  

The results demonstrate that dissemination targets have been successfully achieved and, in 

several cases, exceeded, ensuring broad outreach across all identified target groups.   
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1.  Introduction  

The AgriNext project aimed to establish a comprehensive learning environment that responds to 
the evolving skills needs in the field of multifunctional agriculture. In this context, 
communication, dissemination, and exploitation activities played a crucial  role in ensuring that 
project results were visible, accessible, and transferable beyond the project consortium.  

WP8 supports all project objectives by:  

¶ promoting project activities and results,  

¶ ensuring engagement of relevant stakeholders,  

¶ supporting uptake and transferability of project outputs,  

¶ contributing to sustainability beyond the project duration.  

WP8 was led by Arctur, in close collaboration with all consortium partners, and was 
implemented in accordance with the Grant Agreement and the Communication and Dissemination 
Plan. Two tasks within WP8 ñ Task 8.4  (Organisation of dissemination conferences) and Task 8.8 
(Social media) ñ were led by BC Naklo . The activities within WP8 were closely aligned with the 
progress of other work packages, ensuring coherent and timely communication of project 
developments and results.  

 

2.  Objectives of WP8  

The main objectives of WP8 were to ensure effective communication, wide dissemination, and 
long-term exploitation of project results.  

 

More specifically, WP8 aimed to:  

¶ design and implement an effective communication and dissemination strategy,  

¶ develop high-quality dissemination materials and tools,  

¶ ensure wide outreach across defined target groups,  

¶ support the exploitation and sustainability of project results,  

¶ monitor dissemination performance through clearly defined KPIs.  

Through these activities, WP8 contributed directly to maximising the impact, visibility, and long -
term usability of AgriNext project outputs.  

 

3.  Target Groups  

Dissemination activities were designed to address a broad and diverse range of stakeholders, 
ensuring inclusive communication and maximising project impact.  

The main target groups included:  

¶ Learners (I-VET, C-VET, higher education)  

¶ Teachers, trainers, and guidance service providers  
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¶ Researchers and experts  

¶ SMEs and employers  

¶ Policy makers and public authorities  

¶ General public  

 

To ensure accessibility and effective outreach across partner countries, communication 
materials and selected project outputs were translated into four consortium languages  
(English, Slovenian, Spanish, and Croatian). This multilingual approach enabled wider 
dissemination and ensured that key messages were accessible to local audiences. 

Translation activities were carried out by project partners, based on their linguistic expertise and 
responsibilities within the consortium:  

¶ English ð Technological University of the Shannon: Midlands Midwest (TUS)  

¶ Slovenian ð Arctur and Biotehniģki center Naklo (BC Naklo)  

¶ Spanish ð Consejería de Educación ð Junta de Andalucía (IES Galileo Galilei)  

¶ Croatian ð Veleuńiliģte u Karlovcu (VUKA) 

 

4.  Dissemination Strategy and Channels  

The dissemination strategy was designed to ensure that project messages reached the appropriate 
target groups through a combination of complementary communication channels and tailored 
materials.  

 

4.1.  Communication Channels  

The following communication channels were used throughout the project:  

¶ Project website   

¶ Social media ( Facebook, X)  

¶ Newsletter  

¶ Events and conferences  

¶ Media and publications  

The project website served as the central dissemination hub, providing access to key project 
outputs, including deliverables, training materials, news items, and other relevant resources. It 
ensured long-term availability and accessibility of project resul ts.  

 

4.2.  Dissemination Materials  

A comprehensive set of dissemination materials was developed to support communication 
activities and ensure consistent presentation of project results:  

https://www.agrinext-project.eu/
https://www.facebook.com/AgriNextProject
https://x.com/AgrinextProject
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¶ Leaflet, roll -up, posters  

¶ Infographics  

¶ News articles  

¶ Newsletters  

¶ Promotional videos  

¶ Event-related  materials  

All materials were developed in accordance with a unified visual identity defined in the project 
Brandbook , ensuring consistency, recognisability, and professional presentation across all 
dissemination activities.  

 

5.  Key Performance Indicators (KPIs)  

The dissemination and communication activities carried out within WP8 were continuously 
monitored through a set of Key Performance Indicators (KPIs), as defined in the Communication 
and Dissemination Plan. These indicators enabled systematic tracking of pr ogress, evaluation of 
effectiveness, and adjustment of dissemination strategies where necessary.  

Overall, the project achieved and, in several cases, exceeded the planned KPIs, demonstrating 
strong performance across all dissemination channels.  

 

 
LINKED ACTIVITIES KPI TARGET VALUE ACHIEVEMENT/NOTES 

T8.1 Designing project 
branding kit  

Visual Identity implemented: 
logo, templates, newsletter 
structure, social media 
accounts, website  Done Done 

T8.2 Development of 
dissemination materials  

Website realised  Done Done 

Pageviews 10000 48838 

Visitors 8000 19324 

Project leaflet & roll -up banner Done Done 

No. of dissemination materials 
downloaded 200 238 

T8.3 Creation of the 
project mailing list  

Newsletters 5 issues 5 issues 

No. of contacts collected for 
the newsletter  250 contacts 362 

T8.4 Organization of 
dissemination 
conferences  

4 national dissemination 
conferences (1/country)  4 4 

No. of participants involved  400 477 

https://www.agrinext-project.eu/mma/AgriNext_Visual_Identity_Brandbook.pdf/2022081211322525/?m=1660296745
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T8.5 Exploitation and 
dissemination at 
promotional events  

Promotional events, sector 
specific conferences and 
meetings 16 61 

No. of participants involved:  1200 25323 

T8.6 Additional 
dissemination activities 
(advertisements on 
informative channels, 
articles, etc.)  

Additional dissemination 
activities (advertisement on 
informative channels, articles, 
etc)  20 38 

News items on the project 
website 50 82 

T8.7 Promotional videos  
Promotional Videos in all 4 
consortium languages 4 6  

T8.8 Social media 
accounts  

X: @AgriNext posts 200 605 

X: @AgriNext followers 200 204 

X: @AgriNext impressions 24000 N/A (X policy changed) 

Facebook: @AgriNext posts 200 611 

Facebook:@AgriNext followers 200 213 

Facebook: @AgriNext page 
reach 24000 42620 

T8.9 Development of a 
sustainability and 
exploitation of the 
results plan  

Project Communication & 
Dissemination Plan Done Done 

Plan for sustainability and 
exploitation of project results  Done Done 

No. of participants involved in 
events, workshops and campus 
learning activities  1200 6100 

No. of teachers, researchers and 
representatives from the wolrd 
of work directly involved in 
incubator activities  80 To be consolidated at closure.  

No. of AgriNext Platform visitors  
200/month  

544/month in average during 
last 6 months 

No. of AgriNext  Platform  users 
100 232  

Table 1 : Key Performance Indicators (KPIs) 

 

6.  Implementation of WP8 Activities  

To provide a structured overview of the implementation of WP8, the timeline below presents the 
duration and implementation period of individual tasks carried out throughout the project 
lifecycle. It illustrates the sequencing of communication, disseminatio n, and exploitation 
activities between 2022 and 2026 and serves as an introduction to the following sections, which 
describe in detail the activities implemented and results achieved within each task.  
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Activity  
2022 2023 2024 2025 2026 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 
T8.1 Designing project 
branding kit  

 
  

              

T8.2 Development of 
dissemination materials  

 
  

              

T8.3 Creation of the 
project mailing list  

 
  

              

T8.4 Organisation of 
dissemination 
conferences 

 

  

              

T8.5 Exploitation and 
dissemination at 
promoti onal events 

 

  

              

T8.6 Carrying out 
additional dissemination 
activities  

 

  

              

T8.7 Promotional videos 
 

  
              

T8.8 Social media 
accounts 

 
  

              

78.9 Development of a 
sustainability and 
exploitation plan  

 

  

  
Upd
ate 

   
Upd
ate 

   
Upd
ate 

  
Upd
ate 

Table 2: Activities and timeline  

 

6.1.  Designing project branding kit (T8.1)  

Within Task 8.1, a comprehensive visual identity and design kit were developed at the early stage 
of the project to ensure a coherent, recognisable, and professional presentation of all AgriNext 
dissemination and communication activities. The objective of this task was to establish a unified 
visual framework that would be consistently applied across all project outputs, channels, and 
materials throughout the project lifecycle.  

The design kit included the creation of a complete visual identity system, consisting of the project 
logo, colour palette, typography, graphical elements, and layout principles. These elements were 
formalised in the AgriNext Visual Identity Brandbook, whic h defined the rules and guidelines for 
the correct use of visual components. The Brandbook ensured that all partners adhered to the 
same standards, thus reinforcing the projectõs visibility and recognisability across different 
countries and communication c ontexts.  

 

           

Figure 1:  AgriNext elements: header for templates, lead photo, colours and project logo.  
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In addition to the core visual identity, a set of standardised templates was developed to support 
the preparation of dissemination and project management materials. These included templates 
for presentations (PPT), deliverables, reports, meeting minutes, a ttendance lists, event reports, 
and other communication documents. The templates were designed to be user -friendly and 
adaptable, allowing partners to efficiently produce high -quality materials while maintaining visual 
consistency. These templates are available in the Annex.   

The design kit also supported compliance with European Union visibility requirements. All 
templates and communication materials were aligned with the guidelines for the use of the EU 
emblem and funding acknowledgement, ensuring that all outputs clearly ind icated the support 
received from the European Union. The inclusion of the required disclaimer and funding statement 
was systematically integrated into all templates and dissemination formats.  

 

 

Figure 2:  Visibility ñ European flag and funding statement use . 

The implementation of the visual identity extended beyond static materials to digital 
environments. The project website and social media channels were designed and continuously 
updated in accordance with the defined visual standards. This ensured a consist ent user 
experience and strengthened the overall branding of the project across different platforms.  

Throughout the project, the design kit proved to be a key enabling tool for effective dissemination. 
All partners were provided with access to templates and guidelines via the project management 
platform, which facilitated their consistent use in local and  international dissemination activities. 
The centralised approach to design and branding significantly reduced inconsistencies and ensured 
that all communication outputs were aligned with the projectõs identity. 

Overall, Task 8.1 was successfully implemented, resulting in a coherent and professional visual 
presence of the AgriNext project. The established design framework contributed to increased 
visibility, improved communication efficiency, and stronger recognit ion of project results among 
target audiences.  

 

6.2.  Development of D issemination Materials and Website (T8.2)  

 

Task 8.2 focused on the development, implementation, and continuous updating of dissemination 
materials, as well as the establishment and maintenance of the project website as the central 
communication tool  of the AgriNext project.  

As a foundation for effective dissemination activities, a set of core dissemination materials was 
developed to support partners in presenting the project and communicating its key messages to 
different target groups.  

Leaflets, roll -ups, and posters  were designed to provide a clear and accessible general 
presentation of the project, supporting dissemination activities carried out by partners in their 
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respective countries. These materials enabled consistent communication of project objectives, 
activities, and results across different contexts.  All materials were provided in all 4 partners 
languages. 

The leaflet  served as the main promotional material for the general presentation of the project. 
It was prepared in both digital and printed formats and distributed through various channels, 
including email communication, social media, events, and other dissemination  activities. Its 
content provided an overview of the project concept, objectives, and expected results, tailored 
to a broad audience.  

 

Figure 2:  AgriNext Leaflet   

 

The poster  was used as a complementary visual dissemination tool, particularly in educational 
and conference settings. It presented key project information in a structured and visually engaging 
format, allowing for clear communication of the projectõs objectives, activities, and results to 
participants.  

The roll -up was designed as a visual communication tool for use at events. It presented key project 
information in a concise format, including the project title, main objectives, partnership, funding 
programme, and links to the project website and social media channe ls. The roll -up was produced 
in English and used primarily during international events; where relevant, it was adapted or 
complemented by additional materials in national languages.  

All materials were aligned with the projectõs visual identity and were regularly updated to reflect 
project developments. Partners were supported in adapting these materials for specific events 
and target audiences, ensuring both consistency with project b randing and flexibility in local 
dissemination activities.  

The main dissemination materials were centrally stored and made available to all partners via the 
project repository . 

https://www.agrinext-project.eu/mma/leaflet-A5_EN-web.pdf/2025022616082545/?m=1740582505
https://www.agrinext-project.eu/mma/poster-A1_EN-web.pdf/2025022616091831/?m=1740582558
https://drive.google.com/file/d/139hyaUza-e53DSFfun_qgN1BcrPW4aUc/view?usp=drive_link
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In addition to general dissemination materials, a set of targeted communication materials was 
developed to support the promotion of the AgriNext Business Incubators . This included a 
dedicated brochure presenting the concept, objectives, and opportunities offered by the 
incubators in participating countries. The brochure was used in dissemination activities targeting 
potential users, stakeholders, and partners interested in rural entrepreneurship and in novation.  

 

     

Figure 3: Flyer Business Incubator TUS, Ireland 

 

Furthermore, visual signage and branded elements for the incubators were developed to support 
on-site visibility and recognition. These included signs and visual identifiers used within the 
incubator spaces, contributing to a coherent project identity and strengthening the visibilit y of 
the AgriNext initiative at the local level.  

 

 

https://www.agrinext-project.eu/mma/Incubator_flyer_TUS.pdf/2025091115350026/?m=1757597700
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Figure 4 : Incubator sign, Mission and Vision Statement 

 

Business cards and flyers were designed to support the promotion  of the AgriNext Platform . 

 

 

Figure 5 : Business cards for AgriNext platform & AgriNext bracelet.  

 

Particular attention was given to multilingual accessibility. Core dissemination materials and 
website content were translated into four consortium languages (English, Slovenian, Spanish, and 
Croatian), ensuring accessibility and relevance for stakeholders  across participating countries.  

The project website  was developed as the main dissemination channel and served as a central 
hub for all project -related information, including project objectives, activities, results, training 
materials, and public deliverables. A dedicated òDeliverablesó section was introduced, providing 
structured and open access to key project outputs.  

Throughout the project lifecycle, the website was continuously maintained and updated. Regular 
publication of news ensured ongoing communication with stakeholders and visibility of project 

https://www.agrinext-project.eu/
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progress. In total, more than 80 news items  were produced, translated into all consortium 
languages, and published on the website.  

The website also served as a repository for hosting additional dissemination outputs, including 
training materials and multimedia content such as promotional videos. Continuous improvements 
were implemented to enhance usability, content clarity, and user experience.  

The performance of the website demonstrates its effectiveness as a dissemination tool. By Month 
48, the website recorded over 19,324 visits , more than 48,838 page views , over 200 downloads 
of materials , indicating strong engagement and outreach among target audiences.  

Dissemination materials were regularly updated to reflect project developments, including 
updates to visual elements and content. Partners were supported in preparing customised 
dissemination materials for specific events and target audiences, ensuring bot h consistency with 
project branding and adaptability to local contexts.  

All materials were centrally stored and shared via the project management tools (Freedcamp and 
GDrive), ensuring accessibility, version control, and coordinated use among partners.  

Overall, Task 8.2 was successfully implemented, resulting in a comprehensive dissemination 
framework combining high -quality materials and a dynamic online presence. The project website, 
together with the developed dissemination materials, significantly con tributed to the visibility, 
accessibility, and impact of AgriNext results.  

 

6.3.  Creation of the Project  Mailing List  (T8.3)  

 

Task 8.3 focused on the establishment of an effective and GDPR -compliant communication 
channel for direct engagement with stakeholders through a newsletter system . Instead of 
developing a traditional static mailing list, a customised newsletter solution was implemented 
and integrated into the project website , enabling a more flexible, secure, and user -oriented 
approach to communication.  

 

Figure 6: Newsletter subscription on AgriNext Project Website  

The newsletter system was designed to allow users to subscribe directly via an online form 
available on the project website. During the subscription process, users could select their 
preferred language, ensuring that all communication was tailored to their  linguistic context. This 
approach simplified user engagement while ensuring full compliance with data protection 
regulations (GDPR). 
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Figure 7: Newsletter subscription on AgriNext Project Website. GDPR.  

 

The first newsletter was released in Month 22, marking the start of regular direct communication 
with stakeholders. Throughout the project, multiple newsletter editions were prepared and 
distributed, covering key project activities, milestones, results, an d upcoming events. The content 
was coordinated among project partners and aligned with the progress of different work packages, 
ensuring comprehensive, timely, and relevant updates.  

 

Newsletter releases and subscriber growth:  

¶ Month 22: First newsletter  released (87 subscribers)  

¶ Month 28: Second newsletter released (352 subscribers)  

¶ Month 34: Third newsletter  released (365 subscribers)  

¶ Month 40: Fourth newsletter  released (365 subscribers) 

¶ Month 46: Fifth newsletter  released (362 subscribers) 

https://www.agrinext-project.eu/mma/AgriNext_Newsletter__1_EN.pdf/2024082020425085/?m=1724179370
https://www.agrinext-project.eu/mma/AgriNext_Newsletter__2_EN.pdf/2024100109184056/?m=1727767120
https://www.agrinext-project.eu/mma/AgriNext_Newsletter__3_EN.pdf/2025051214565679/?m=1747054616
https://www.agrinext-project.eu/mma/AgriNext_Newsletter__4_EN.pdf/2025091015552584/?m=1757512525
AgriNext%20Newsletter%20#5
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By the end of the project, the newsletter system demonstrated strong uptake and engagement, 
reaching more than 350 registered subscribers. This steady growth reflects sustained stakeholder 
interest and confirms the effectiveness of the newsletter as a key dissemination channel. The 
stabilisation of subscriber numbers in later stages of the project indicates that the primary target 
audience had been successfully reached and retained.  

 

                  

Figure 8: Example of newsletters  

 

In addition to distribution via email, newsletter content was systematically adapted for 
publication on the project website , ensuring broader accessibility and long -term availability of 
information. This dual dissemination approach enhanced both immediate outreach and the long -
term visibility and reuse of project results.  

Project partners actively promoted newsletter subscriptions through their institutional networks, 
social media channels, and events, contributing to the continuous growth and diversification of 
the subscriber base. 

The implemented system replaced the need for maintaining a separate mailing list, providing a 
more efficient, centralised, and secure solution for managing stakeholder communication. All 
newsletter -related activities were centrally coordinated, ensuring co nsistency in messaging, visual 
identity, and alignment with the overall dissemination strategy.  

Overall, Task 8.3 was successfully implemented, resulting in an effective, scalable, and 
sustainable communication tool that enabled targeted dissemination of project results and 
strengthened engagement with key stakeholder groups.  

 

6.4.  Organisation of dissemination conferences  

Task 8.4 focused on the organisation of dissemination conferences aimed at presenting the final 
results of the AgriNext project, showcasing key project outputs, and strengthening 

https://www.agrinext-project.eu/en/about/visual-identity/
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engagement with relevant stakeholders at local, national, and international levels . These 
activities contributed significantly to increasing the visibility of project achievements, supporting 
the transferability of results, and promoting the sustainability of project outputs beyond the 
project duration.  

This task was implemented from Month 35 to Month 48, with preparatory and coordination 
activities carried out during the second half of the project and final dissemination conferences 
organised at the end of the project implementation period.  

To support the implementation of the conferences, a comprehensive set of templates and 
organisational guidelines was developed . These materials covered key organisational aspects, 
including event objectives and target groups, agenda preparation, speaker coordination, logistics, 
promotion, registration procedures, technical setup, evaluation activities, and follow -up 
communication . In addition, detailed step -by-step guidance for the organisation of national 
dissemination conferences was prepared to ensure a harmonised approach across partner 
countries.  

 

Figure  9: Coordination spreadsheet 
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Figure  10: Invitation template in PPT  and Flyer template in Canva  

 

An evaluation questionnaire was also developed to support the collection of participant feedback 
and assessment of conference quality and impact. All organisational materials, reports, 
participant lists, evaluation results, presentations, promotional mater ials, photographs, and 
supporting evidence were centrally stored and shared through the project repository, ensuring 
efficient coordination and consistent implementation across the consortium.  

The final dissemination conferences were organised in all partner countries during the final phase 
of the project, with the primary objective of presenting the final AgriNext results and 
demonstrating the main project outputs developed throughout the proje ct duration. Particular 
emphasis was placed on showcasing the AgriNext IT platform, training resources, business 
incubators, and methodologies developed within the project.  

The conferences also provided opportunities for networking, exchange of experiences, stakeholder 
feedback collection, and discussions related to the sustainability, transferability, and future use 
of project results beyond the project duration. The events engaged stakeholders from the fields 
of vocational education and training, agriculture, rural development, entrepreneurship, and 
policy-making, thereby strengthening the visibility and long -term impact of the project.  

Final dissemination conferences were organised in all partner countries:  

¶ 8 May 2026 ð Karlovac, Croatia  
AgriNext Final Conference in Croatia  

¶ 12 May 2026 ð Córdoba, Spain  
AgriNext Final Conference in Spain  
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¶ 13 May 2026 ð Naklo, Slovenia  
AgriNext Final Conference in Slovenia  

¶ 25 February and 14 May 2026 ð Thurles, Ireland  
AgriNext Final Conference in Ireland  

 

The dissemination conferences successfully achieved their objectives of promoting the AgriNext 
project results and engaging relevant stakeholders across partner countries. The events attracted 
a total of 477 participants . The conference programmes combined presentations of the project 
context, activities, and results with interactive round -table discussions that enabled participants 
to exchange views with experts and stakeholders on topics related to multifunctional agricu lture, 
innovation, entrepreneurship, and skills development in the agricultural sector.  

Evaluation results confirmed a high level of participant satisfaction, with 89.48% of responses 
rated as òGoodó or òExcellentó, indicating the overall success and quality of the dissemination 
activities. Participants particularly appreciated the profession al organisation of the events, the 
opportunity for discussion and networking through round tables and debates, and the presentation 
of practical examples and real -life experiences from young farmers, students, agricultural 
businesses, and other sector representatives.  

The AgriNext Platform and Business Incubator were consistently identified as the most valuable 
project outputs, with participants highlighting their potential to support knowledge exchange, 
access to learning opportunities, innovation, employment, and entr epreneurship within the 
agricultural sector. Overall, the dissemination conferences contributed significantly to increasing 
awareness of project achievements, strengthening stakeholder engagement, and supporting the 
long-term sustainability and exploitatio n of AgriNext results beyond the project lifetime.  
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Figure 1 1: Dissemination conferences in Ireland, Croatia, Slovenia and Spain  

 

 

6.5.  Exploitation and dissemination at promoti onal events (T8.5)  

 

Task 8.5 focused on the promotion of the AgriNext project and its results through participation in 
and organisation of dissemination events. These activities played a key role in ensuring direct 
engagement with target groups, facilitating knowledge exchang e, and increasing the visibility and 
impact of project outputs.  

A wide range of events was targeted, including international conferences, sector -specific 
events, workshops, round tables, fairs, and educational activities . These provided valuable 
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opportunities to present project objectives, demonstrate results, and engage with key 
stakeholders such as learners, educators, industry representatives, and policy -makers. 

Throughout the project duration, dissemination activities at events significantly exceeded the 
initially planned targets. While the project foresaw participation in at least 16 events, partners 
actively contributed to the promotion of the project at more than 60 events , reaching a broad 
and diverse audience. The estimated number of participants exceeded 25,000 individuals , 
demonstrating substantial outreach and strong engagement across different sectors and countries.  

The events covered a wide geographical scope and included both national and international 
contexts, enabling dissemination beyond the immediate consortium environment. In total, project 
partners participated in events across 14 countries , including both EU Member States and selected 
international locations, significantly extending the projectõs outreach and visibility. Particular 
emphasis was placed on events related to vocational education and training, agriculture, rural 
development, and innovation ecosys tems, ensuring strong alignment with the projectõs 
thematic focus . 

This broad geographical and thematic coverage enabled engagement with diverse stakeholder 
groups, including educators, farmers, policy -makers, researchers, and industry representatives, 
thereby strengthening the relevance, transferability, and impact of pr oject results across different 
contexts.  

In addition to participation in external events, partners also organised project -specific 
dissemination activities, such as round tables  and workshops , aimed at presenting key results 
(e.g. flexibili sation models, training approaches) and collecting feedback from stakeholders . 
These activities ensured two -way communication and contributed to the validation and refinement 
of project outputs.  

 

 

Figure 12:  Round table Flexibility of education in the field of agriculture with special emphasis 
on multifunctional agriculture , Karlovec, Croatia, 19.3.2023  
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Figure 13: Participation at the Energy and Farm Diversification Show, Tipperary, Ireland , 20. 
7.2023 

 

To ensure consistency and quality in dissemination, guidelines for event organisation, 
communication, and reporting were developed and shared among partners. This enabled a 
coordinated approach to event participation and ensured that project visibility req uirements were 
consistently met across all activities.  

The strong presence of the project across a wide range of events significantly contributed to 
raising awareness of AgriNext results, strengthening stakeholder networks, and supporting the 
uptake of project outcomes in different environments.  

A comprehensive list of all dissemination events in which project partners participated is provided 
in the Annex 9.5  to this deliverable, ensuring full transparency and traceability of reported 
activities.  

In the context of exploitation, dissemination events played a crucial role in facilitating direct 
interaction with potential users of project results, including educators, institutions, and industry 
representatives. These interactions support the long -term  uptake, transferability, and 
sustainability of AgriNext outputs beyond the project duration, reinforcing the overall impact of 
the project.  

 

6.6.  Carrying out additional dissemination activities (T8.6)  

 

Task 8.6 focused on the implementation of additional dissemination activities that complemented 
the main communication channels and ensured broader outreach of project results. These 
activities were integrated into the partnersõ regular operations and aimed at extending the 
visibility of the project beyond formal dissemination frameworks such as events, website, and 
social media.  

A variety of dissemination actions were carried out under this task, including the publication of 
articles in newspapers, professional magazines, and online public portals , as well as contributions 
to sector -specific publications and media appearances. These activities enabled the project to 
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reach audiences that may not be directly engaged through project -specific channels, thereby 
increasing overall awareness and impact.  

Throughout the project duration, partners actively contributed to the preparation and 
publication of dissemination content in their respective countries . Articles were published in 
both print and digital formats, addressing topics related to multifunctional agriculture, vocational 
education, and project -related activities. In total, more than 35 articles and  publications  were 
produced, exceeding the initially planned targets.  

In addition to written publications, dissemination activities also included participation in 
interviews , contributions to online media, and promotional content integrated into partner 
communication channels. These efforts further strengthened the projectõs presence in relevant 
professional and public domains.  

The decentralised nature of these activities allowed partners to tailor dissemination to their local 
contexts while maintaining alignment with the overall project communication strategy . At the 
same time, coordination at project level ensured consistency of messaging and adherence to visual 
identity and EU visibility requirements.   

   

Figure 14: Article published in Slogine novice  and article published in EfVET Magazine 

 

These additional dissemination activities played an important role in reinforcing the overall 
communication strategy by diversifying dissemination channels and increasing the frequency and 
reach of project -related information.  
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Figure  15: Business Incubator for Multifunctional Agriculture (The Farm Show with Daniel & Tom 
Long), 15.1. 2026 

 

In the context of exploitation, such activities contribute to raising awareness among potential 
users and stakeholders who may not be directly involved in project activities, thereby supporting 
the wider uptake and transferability of AgriNext results in di fferent sectors and regions.  

A comprehensive list of publications and media contributions is provided in Annex 9.6 .   

 

6.7.  Promotional Videos (T8.7)  

 

Task 8.7 focused on the development of promotional video content aimed at increasing the 
visibility of the AgriNext project and effectively communicating its objectives, activities, and 
results to a broader audience. Video was identified as a key dissemina tion format due to its 
accessibility, high engagement potential, and suitability for digital communication channels.  

A total of four core promotional videos  were planned and successfully produced during the 
project, each focusing on a specific aspect of the project. In addition, two supplementary videos  
were developed to further support dissemination and awareness -raising activities.  

Core promotional videos:  

¶ òEmpowering Agricultureõs Future: Multifunctional Agriculture through AgriNextõs 
Guidance, Learning, and Innovationó  

https://youtu.be/DSfZdwtGtP8?si=W18mNKuTW9-rYP8r
https://youtu.be/DSfZdwtGtP8?si=W18mNKuTW9-rYP8r
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¶ òTransforming Agricultural Education: Flexibility for Tomorrowõs Professionalsó  

¶ òJoin Our Incubators: Your Path to Growth and Excellence ó 

¶ òEmpowering the Next Generation of Rural Excellence: Incubators & IT Platform ó 

Additional dissemination videos:  

¶ òWhy Learning from Farmers Mattersó  

¶ òWhat Is Multifunctional Agriculture ó  

 

These videos address key themes such as guidance services in multifunctional agriculture, 
flexibilisation of education and training systems, the role of incubators, and the overall concept 
and importance of multifunctional agriculture.  

The development of video content followed a structured and collaborative process. Initial steps 
included the preparation of scripts and guidelines to ensure consistency in messaging, alignment 
with the projectõs visual identity, and compliance with dissemination objectives. Filming activities 
were carried out across different partner locations, capturing real -life environments, training 
activities, and stakeholder perspectives, thereby ensuring authenticity and relevance of the 
content.  

The videos incorporate a combination of visual storytelling elements, including interviews with 
project partners and stakeholders, footage of educational and agricultural environments, and 
graphical elements aligned with the project branding. All videos we re produced in English and 
complemented with subtitles in consortium languages (Slovenian, Spanish, and Croatian), ensuring 
accessibility to a wider audience.  

Once produced, the videos were published on the projectõs official communication channels, 
including the website, social media channels, and the AgriNext YouTube channel. They were 
further integrated into dissemination materials and used during events, presentations, and 
training activities.  

The use of video content significantly enhanced the projectõs communication capacity by providing 
an engaging and easily understandable format for presenting complex topics. It also supported 
increased reach and interaction across digital portals, complementing other dissemination 
channels such as the website, social media, and newsletters.  

In the context of exploitation, the produced videos represent a sustainable dissemination asset 
that can continue to be used beyond the project duration for promotion, training, and awareness -
raising activities. Their adaptability and accessibility support  the continued visibility and uptake 
of AgriNext results across different target groups and contexts.  

As part of WP3, a video trailer contest entitled Green Job = Dream Job was organised to promote 
awareness of green careers in agriculture. All video trailers produced within the contest were 
uploaded to the AgriNext YouTube channel and added to the AgriNext project website.  

http://www.youtube.com/watch?v=bO-aJ_gfhGw
https://www.youtube.com/watch?v=11MVwpQ9NUk&t=1s
https://www.youtube.com/watch?v=fhjqoOjluzY
https://www.youtube.com/watch?v=d69Nq09_r7w
https://www.youtube.com/watch?v=zl8KgJUKm1Q
https://www.youtube.com/@AgriNextProject
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Figure 1 6: AgriNext Project Channel on YouTube 

 

6.8.  Social media  (T8.8)  

 

Task 8.8 focused on the strategic use of social media to support the dissemination of project 
activities and results, increase visibility, and foster engagement with target audiences throughout 
the project lifecycle.  

The AgriNext project established and actively maintained its presence on key social media 
channels, primarily Facebook and X (formerly Twitter) . These channels were used to 
communicate project updates, promote events, share results, and engage with a broad range of 
stakeholders, including learners, educators, industry representatives, and policy makers.  
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Figure 17: AgriNext Twitter/X profile and Facebook page header.  

 

A coordinated approach to social media management was implemented across the consortium. A 
content plan and posting schedule were developed and regularly updated, ensuring a consistent 
flow of communication. Project partners contributed content based on th eir activities, while 
coordination at project level ensured alignment in messaging, visual identity, and timing of posts.   

Additionally,  paid promotional activities via Facebook/Meta  were implemented on several 
occasions to further enhance visibility and outreach. These campaigns supported the promotion 
of key project activities, including the Green Job Dream Job contest in Córdoba, the launch 
of project incubators and the IT platform, as well as targeted campaigns aimed at increasing 
visibility and user registratio ns on the AgriNext platform.  
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Figure 1 8: Example of social media post promoted through paid promotional activities on 
Facebook  
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Figure 1 9: Examples of Social Media post 

 

Social media content included a variety of formats, such as news updates, event announcements, 
dissemination of project results, promotional videos, and calls for participation in project 
activities. This diversified approach enabled the project to reach d ifferent audience segments and 
maintain sustained engagement over time.  

The performance of social media activities exceeded the initially planned Key Performance 
Indicators (KPIs). By the end of the project, the following results were achieved:  

¶ More than 600 posts  published on each Social Media channel (Facebook and X),  

¶ Over 200 followers  per Social Media channel,  

¶ Continuous growth in engagement and visibility across channels.  

 

In addition to quantitative results, social media played an important role in amplifying the impact 
of other dissemination activities. It was used to promote events, share website content, distribute 
newsletters, and increase the visibility of multimedia o utputs such as promotional videos.  

Partners also actively leveraged their own institutional social media channels to further extend 
the reach of project -related content. This decentralised amplification contributed to significantly 
broader outreach beyond the projectõs core channels. 

Overall, social media proved to be an effective and flexible dissemination tool, enabling timely 
communication and direct interaction with stakeholders. It complemented other dissemination 
channels and contributed to the achievement of overall communicatio n objectives.  

In the context of exploitation, the established social media presence represents a sustainable 
communication channel that can continue to support the visibility and promotion of project results 
beyond the project duration, facilitating ongoing engagement w ith target audiences and 
supporting the long -term uptake of AgriNext outputs.  
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6.9.  Development of a sustainability and exploitation plan (T8.9)  

 

Task 8.9 focused on ensuring the long-term exploitation, sustainability, and continued impact of 
the AgriNext project results beyond the project duration. The implementation of this task was 
guided by the Sustainability and Exploitation Plan , which defines the strategic framework, target 
groups, exploitation pathways, and sustainability mechanisms for all key project outputs.  

The exploitation strategy is based on a structured approach combining dissemination, stakeholder 
engagement, and practical implementation of project results. In line with the Erasmus+ 
framework, exploitation is understood as a planned process aimed at prom oting the uptake and 
use of project outputs by relevant stakeholders, including education providers, industry 
representatives, and policy makers.  

The AgriNext project focuses on the long -term exploitation of three core outputs:  

¶ AgriNext Business Incubators , serving as learning labs and hubs for innovation and skills 
development in multifunctional agriculture,  

¶ AgriNext IT Platform , enabling knowledge exchange, access to training materials, and 
stakeholder interaction,  

¶ Project website and digital channels , providing access to dissemination materials and 
project results.  

All these outputs are designed to remain publicly accessible and free of charge beyond the project 
duration, ensuring continued availability and use.  

The exploitation approach is implemented through three complementary pathways:  

¶ Direct mainstreaming , including training, workshops, and consultancy services provided 
to target groups through incubators and partner institutions;  

¶ Vertical mainstreaming , focusing on integration into education and training systems, 
including the development of flexible VET programmes and cooperation with policy 
makers;  

¶ Horizontal mainstreaming , targeting stakeholders across the multifunctional agriculture 
ecosystem, including advisory bodies, sectoral organisations, and SMEs.  

A key principle of the project is the adoption of an Open Educational Resources (OER) approach , 
ensuring that training materials and learning content are openly accessible via the AgriNext 
platform. This allows stakeholders to use, adapt, and further develop project outputs, thereby 
increasing their long -term impact and transferability.  

To ensure sustainability, a comprehensive framework has been established, covering governance, 
operational, financial, and content -related aspects. The sustainability model includes:  

¶ Governance structures , such as incubator boards and platform moderators, ensuring long -
term coordination and quality control;  

¶ Operational sustainability , with the AgriNext platform maintained by Arctur and incubator 
activities supported through established partnerships;  

¶ Financial sustainability , based on a hybrid model combining partner contributions, 
integration into future projects, and development of value -added services;  
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¶ Content sustainability , ensured through continuous contributions from partners, content 
managers, and stakeholders;  

¶ Institutional embedding , with project outputs integrated into education, training, and 
advisory activities;  

¶ User engagement and growth , supported through ongoing events, training, and 
dissemination activities.  

In addition, all partners have committed to supporting long -term sustainability through concrete 
actions, including maintaining links to the platform, promoting project results through their 
networks, and integrating project outputs into their regular acti vities.  

The project also ensures long-term accessibility of its digital infrastructure. The AgriNext 
platform, website, and communication channels will remain available and maintained for at least 
five years after project completion, providing continued access to learning resources and 
dissemination materials.  

Risk management measures have been defined to address potential challenges related to 
sustainability, including user engagement, content updates, financial resources, and long -term 
partner involvement. These measures ensure that the project evolves into a self-sustaining 
ecosystem supporting education, innovation, and collaboration in multifunctional agriculture.  

Overall, Task 8.9 was successfully implemented, establishing a robust and realistic framework for 
the long-term exploitation and sustainability of AgriNext results. The combination of strategic 
planning, open access principles, stakeholder engagement, and institutional commitment ensures 
that project outputs will continue to generate impact beyond the project lifetime.  

 

7.  Impact and Results  

The dissemination and exploitation activities carried out within WP8 contributed significantly to 
the overall impact of the AgriNext project. Through a combination of digital communication tools, 
events, and targeted outreach activities, the project succes sfully reached a wide range of 
stakeholders across multiple sectors and countries.  

The impact of WP8 activities can be summarised as follows:  

¶ Increased visibility of project results: The project achieved strong online and offline 
presence through its website, social media channels, events, and publications.  

¶ Broad stakeholder engagement: A wide range of target groups, including learners, 
educators, industry representatives, and policy makers, were actively engaged through 
various dissemination activities.  

¶ Effective communication of complex topics: The use of diverse formats, including videos, 
infographics, and news content, enabled clear and accessible communication of project 
results.  

¶ Strengthened collaboration and networks: Participation in events and dissemination 
activities facilitated networking and knowledge exchange, contributing to the creation of 
new partnerships and synergies.  

¶ Support for uptake and transferability: Dissemination activities enabled the promotion of 
project outputs to potential users, supporting their adoption in different contexts and 
regions.  
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Overall, WP8 activities ensured that the results of the AgriNext project reached beyond the 
consortium and contributed to wider awareness and understanding of multifunctional agriculture 
and innovative approaches in vocational education and training.  

 

8.  Conclusion 

 

WP8 was successfully implemented and achieved its objectives in terms of dissemination, 
communication, and exploitation of project results. The combination of a structured dissemination 
strategy, diverse communication channels, and active partner involveme nt enabled effective 
outreach and strong stakeholder engagement.  

The achieved KPIs demonstrate that the project exceeded several planned targets, confirming the 
effectiveness of the implemented approach. The developed dissemination tools, including the 
project website, newsletter system, social media channels, and multi media content, provide a 
solid foundation for continued communication beyond the project duration.  

Furthermore, the strong presence of the project at events and in publications contributed to 
raising awareness and promoting the uptake of project results across different sectors and 
geographical areas. 

In the context of long -term exploitation, the established dissemination infrastructure and 
materials represent valuable assets that will continue to support the visibility, accessibility, and 
use of AgriNext results beyond the lifetime of the project.  
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9.  Annexes 

 

9.1.  Visual Identity Brandbook  
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9.2.  Project templates  

 

Templates for project materials were designed and provided to partners: PPT, Meeting minutes, 
Report, Deliverable, Attendance sheet, Event report, Excel and Word templates.  

 

PPT Template  
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Attendance Sheet Template  
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Word Template  
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Meeting Minutes Template  
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Progress Report Template  

 

Deliverable Template  
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Event Report Template  

 

 

Poster Template   
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Excell Template  

 

 

 

Green Job= Dream Job Certificates templates  

         


























